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ABSTRACT: 

The concept of entrepreneurship is not new. As a concept it remains elusive, diverse, and multi-

faceted. Although there is an extensive body of research within the field, there is little 

consensus on what underpins entrepreneurship, and whether it should remain a distinct domain 

of study. 

This chapter contributes to the literature on entrepreneurship in developing economies. The 

study seeks to uncover the challenges facing entrepreneurs in a developing economy using the 

formal retail sector in Nigeria as a case.  

Entrepreneurship in the retail sector of a developing economy has not been given significant 

attention by researchers despite its uniqueness and dynamism. By adopting a qualitative 

approach involving semi-structured interviews of 51 respondents, the lived experiences of 

these entrepreneurs were understood. Given the challenges such entrepreneurs face in a 

developing economy, this study makes a contribution, as the challenges such retail 

entrepreneurs face namely, challenges within the industry, government policy inconsistencies 

and corruption, infrastructural deficit and technology deficit face in this context were 

identified. In practice, the findings of this study serve as a useful reference for practitioners and 

policy makers of the challenges that need to be addressed for entrepreneurship to flourish in 

Nigeria.  
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Introduction 

The role of context in shaping entrepreneurial activity cannot be ignored. Entrepreneurial 

opportunities and activities tend to differ across societies and geographical contexts (Boettke 

& Coyne, 2009). The effects of entrepreneurship (in the form of creation of new ventures) are 

not identical in all regions and countries (Michael, 2008). As set out by Spilling and Berg 

(2000, p. 39), “Since entrepreneurship and management is a creation of, and a creator of, the 

society which exists at any point of time (Sundin, 1996) and also of the geographical context 

(Berg 1994; 1997), it is important to continually update such pictures and to ‘draw’ them for 

countries or regions for which they have not been prepared so far.” If the impact of 

entrepreneurship on regions and countries is subject to considerable variation, then it is 

paramount that research into specific sectors and contexts be conducted. 

This chapter will examine the role of entrepreneurship in a developing economy. Nigeria 

provides the context for this study, and the retail pharmacy sector will be the focus.  

 

Literature Review 

The concept of entrepreneurship is not new. As a concept it remains elusive, diverse, and multi-

faceted. Although there is an extensive body of research within the field, there is little 

consensus on what underpins entrepreneurship, and whether it should remain a distinct domain 

of study (Clark & Harrison, 2019; Davidsson, Low & Wright., 2001; Galloway, Kapasi & 

Sang, 2015; Gartner, 2000; Shane & Venkataraman, 2000; Shane, 2012; Smith & Anderson, 

2007; Vecchio, 2003). As stated by Galloway et al. (2015, p. 683), “These various definitions 

make the analysis of entrepreneurship challenging”.  

The following literature review focuses on the nuanced conceptualisation of entrepreneurship. 

Entrepreneurship in a developing economy and the context of Nigeria specifically the retail 

sector is examined. The review then extends to address the challenges entrepreneurs face within 

a developing economy. 
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Entrepreneurship 

The selection of an appropriate definition of entrepreneurship is a challenging task. It is widely 

recognised that the field of entrepreneurship suffers from a lack of definitional consensus 

(Bygrave & Hofer, 1991; Clark & Harrison, 2019; Galloway et al., 2015; Gartner, 2000; Low 

& Macmillan, 1988; Shane & Venkataraman, 2000; Shane, 2012; Smith & Anderson, 2007).  

Bygrave and Hofer (1991) argue that for a construct to be operationalized, it must have a 

definition. According to Smith and Anderson (2007, p. 169), “Entrepreneurship is a poorly 

defined concept and that people use the bits of entrepreneurship meaning which suits their 

purposes”. The lack of an agreed definition of entrepreneurship among scholars is not likely to 

be resolved; as Low and Macmillan (1988 p. 141) stated, “…the desire for common definitions 

and a clearly defined area of inquiry will remain unfulfilled in the foreseeable future”. 25 years 

later, their prophecy has come to pass. Researchers and scholars have attempted to define 

entrepreneurship on the basis of their research interests and from different perspectives, but 

there exists no single definition that integrates them all. This was shown by Gartner (1990) 

when he surveyed several academics, researchers, politicians, and business leaders in search 

for a universal definition of entrepreneurship. His findings showed 90 different attributes, most 

of which were not linked to one other. However, the search continues because there is 

agreement among researchers that a universal definition may unite the field (Cunningham & 

Lischeron, 1991; Meyer, Neck & Meeks, 2002). As stated by Meyer et al. (2002, p. 23), 

“Without an overarching definition of entrepreneurship…each researcher’s interpretation of 

entrepreneurship guides the research question, sample, and level of analysis. This limits the 

generalisability of findings and leads to an inability to replicate studies.”  

While no universal definition for entrepreneurship has been reached, this is not to say that 

scholars should be discouraged from embarking on researching entrepreneurship, or that 

research within the field is of limited value. Indeed, the lack of agreement highlights the 

complexity of entrepreneurship, and that the field is still undergoing considerable theoretical 

development. 
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Entrepreneurship in a developing economy 

Entrepreneurs have been a dominant image in both the developed and developing economies 

(Clark & Harrison, 2019; Harrison, Paul & Burnard, 2016; Inyang and Enuoh, 2009; Smith, 

2006). The resulting interest in entrepreneurship may be due, by some large measure, to the 

link between entrepreneurial activity and economic growth or performance. Studies have 

shown that increased entrepreneurial activity can lead to improved economic performance 

(Berkowitz & DeJong, 2005; Carree & Thurik, 2010; Robbins, Pantuosco, Parker & Fuller, 

2000). According to Yusof, Sandhu and Jain (2007, p. 3), “It has a more critical role for 

economies of developing countries since entrepreneurship is seen as an engine of economic 

progress, job creation and social adjustment.”  

The impact of entrepreneurship on a developing economy cannot be fully appreciated if there 

is no description of what constitutes a developing economy. According to the World Bank 

Development Data Group (2015), a developing economy is one with a low or middle level of 

income. A low level of income refers to a gross national income per capita of US$1,005, while 

a middle level is between US$1,005 and US$12,275. Therefore, in a developing economy the 

majority of the people have access to less money and poorer public infrastructure, in contrast 

with developed countries.  

Entrepreneurial firms have been shown to provide a great number of benefits in developing 

economies. The creation of jobs is arguably the most important of such benefits (McMillan & 

Woodruff, 2002). Haltiwanger and Vodopivec (2000) showed in their study of Estonia that 

entrepreneurship is pivotal to job creation. As well as the creation of new jobs, entrepreneurs 

are instrumental in providing other important benefits to developing economies such as 

supplying consumer goods, limiting the market power of government-owned firms, and 

enhancing reform momentum (McMillan & Woodruff, 2002). Although it is widely agreed by 

many researchers that entrepreneurial activity is positively related to economic and financial 

development (e.g. Berkowitz & DeJong, 2005; Klapper, Amit & Guillén, 2010; Robbins et al., 

2000), some scholars have produced contrary findings. Acs (2006) argues that in developing 

economies, entrepreneurial activity is inversely related to economic development since most 

people are trying to move from being self-employed to more stable, salaried employment; 

whereas in developed economies, entrepreneurial activity may be positively related to 

economic development as more people migrate from working in salaried jobs to becoming 

entrepreneurs. Van Stel, Carree and Thurik, (2005) suggest that entrepreneurship has a negative 
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impact on gross domestic product growth in developing countries. From his empirical findings, 

Michael (2008) suggests that entrepreneurship in certain regions may lead to an increase in 

unemployment rather than an increase in the availability of jobs for the populace. 

Whether or not entrepreneurship is the missing link for economic growth, one thing is certain 

– any debate about entrepreneurship in developing countries will be better informed if it is 

underpinned by empirical evidence. The focus of this paper is on a country that is attempting 

to make the transition from a developing to a developed economy. Developing nations are 

different from the more developed nations in terms of gross national product, level of poverty, 

education, income, and other growth parameters.  

Based on this, Nigeria as a developing economy provides an appropriate context for this study. 

 

Nigeria 

In order to understand the context within which this study was set, it is useful to provide an 

introduction to the geographical, political and economic landscape of Nigeria 

Geographical landscape 

Nigeria is located in the western region of Sub-Saharan Africa.  It has an area of 923,768 square 

kilometres. Nigeria protrudes into the Gulf of Guinea and is bounded on the south by the 

Atlantic Ocean, on the north by the Republic of Niger, on the west by Benin, and in the east by 

Cameroon (CIA World Fact Book, 2021).   

There are over 250 ethnic groups in Nigeria, consisting mostly of Hausas, Igbos, and Yorubas 

(CIA World Fact Book, 2021). These ethnic groups communicate in different languages. 

However, despite the tribal diversity, the official language of communication is English. 

Nigeria is the most populous nation in West Africa with a population of over 200 million 

people. 

Political landscape 

Nigeria became an independent nation on October 1, 1960, prior to which she was a British 

colony. Following independence, the political environment of Nigeria experienced many 

changes and has been marked with instability. The large number of ethnic groups and their 

differences made the country ungovernable, and this led to a civil war in 1966. From the end 
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of the civil war in 1970 until 1999, the military ruled the country. With the introduction of 

democracy on May 29, 1999, the people hoped things would change for the better. However, 

despite the introduction of democracy, the stigma associated with ethnicity has adversely 

affected development. The rise of militant groups such as Boko Haram is a consequence of 

such ethnic politics. As stated by Osaghae (2003, p. 71), “…ethnic politics has attained 

dangerous proportions in Nigeria because of the inability of the state to perform its role as an 

autonomous, accountable and legitimate agency of distributive justice”. This is not unusual 

since developing and transition economies are often characterised by corruption and lack of 

expertise (Bardhan, 1997; Luthans, Stajkovic & Ibrayeva, 2000). The solution to such 

corruption and injustice may be to increase the growth rate of the economy (Bardhan, 1997).  

Economic landscape 

Nigeria is regarded as the ‘Giant of Africa’ and boasts a vibrant economy. It is the largest 

economy in Africa (The Telegraph, 2014) and is currently the leading African oil producer. 

The Nigerian economy is expanding and is attracting business investment. The World Bank 

(2013) places Nigeria as one of the fastest growing economies in the world, with an annual 

growth rate of over 7%.  

However, despite the attractiveness of the Nigerian economy, there are still some problems, 

the most significant of which is unemployment. The unemployment rate of the working age 

population in Nigeria has increased from 12% in 2006 to 25% in 2014 (National Bureau of 

Statistics, 2014). In this climate, entrepreneurs with their innovations could potentially have a 

lasting positive impact in the Nigerian economy and help redress the unemployment levels. 

Another major issue in the Nigerian economy is poverty. The number of Nigerians living in 

poverty is high despite the GDP growth of the economy. Despite great strides in economic 

growth (in terms of GDP) by both oil and non-oil sectors, and despite Nigeria’s strong balance 

of trade, there has not been any significant positive impact on the welfare of the population.  

 

Nigeria’s retail pharmacy sector 

In order to understand the context within which this study is set, it is useful to provide an 

introduction to the retail sector in Nigeria. Preliminary analysis suggests that its relatively 

lower requirements in terms of investment, human resources, knowledge, and capital are 



Challenges faced by Entrepreneurs in Nigeria 

 

reasons why entrepreneurs in developing countries focus on the retail sector (Klapper et al., 

2010). In developing countries, the retail trade is more favourable in terms of cost and time 

barriers (Adegbite, Ilori, Irefin, Abereijo & Aderemi, 2007). In Nigeria, the retail sector 

continues to grow. As stated by Euromonitor International (2013, p. 1), “The Nigerian retail 

environment achieved considerable growth over the review period. This can mainly be 

attributed to the growing Nigerian population, which is generating increasing demand for 

retailers in the country.” 

The retail pharmacy industry provides a relevant context in which to conduct empirical 

research. The origins of retail pharmacy in Nigeria can be traced back to Richard Zacchaeus 

Bailey, who opened the first chemist shop on Balogun street in Lagos in 1887 (Pharmaceutical 

Society of Nigeria, 2015). Back then, the individuals who handled drugs were known as 

dispensers (Erah, 2003). But with developments in education, legislation and practice, the retail 

pharmacy sector quickly began to evolve. In 2013, the number of registered pharmacists had 

increased to 16,052 (Pharmacists Council of Nigeria, 2013). 

The Pharmaceutical Society of Nigeria is the professional association charged with ensuring 

that all its members provide good quality pharmaceutical services (Pharmaceutical Society of 

Nigeria, 2015). Members of the society work in the retail, hospital, administrative, and 

manufacturing sectors. This chapter focuses on retail pharmacists who provide an invaluable 

source of healthcare for millions of people in low-income countries (Lowe & Montagu, 2009). 

Ease of access, availability of medication, anonymity, speed and quality of a service, and 

availability of credit are some of the reasons why pharmacies are the first point of call for many 

clients (Goel, Ross-Degnan, Berman & Soumerai, 1996; Lowe & Montagu, 2009).  

 

Potential obstacles to retail pharmacy entrepreneurs in Nigeria 

Entrepreneurship is important for the economic development of Nigeria. Therefore, it is 

pertinent to identify the obstacles that the retail pharmacy entrepreneurs in this country 

encounter. As such, in this section, contextual challenges, inadequate capital and infrastructural 

facilities, and political instability and corruption (which form the bulk of the entrepreneurial 

problems faced in developing economies) are considered. 

 



Challenges faced by Entrepreneurs in Nigeria 

 

Contextual challenges 

Previous studies in the pharmacy industry have shown that the drug distribution system in 

developing countries such as Nigeria is chaotic (Erhun, Babalola & Erhun, 2001) and the 

regulations, licensing and registration of pharmacies are grossly inadequate (Lowe & Montagu, 

2009). 

Such problems in form of a chaotic drug distribution network and ineffective regulations has 

led to an increase in the number of fake and substandard drugs which ultimately undermines 

the healthcare delivery effort of the government (Erhun et al., 2001) and affects the welfare of 

the society. 

 

Inadequate capital 

Previous studies have shown that inadequate capital is a major inhibitor of the growth of small 

businesses (Gray, Cooley & Lutabingwa, 1997; Harrison et al., 2016; Kiggundu, 1988; 

Mambula, 2002; Okpara & Wynn, 2007; Okpara, 2011; Trulsson, 1997). Nigeria is no 

exception, with research showing that the most significant obstacle affecting entrepreneurship 

in the country is inadequate capital (Nkechi, Emeh-Ikechukwu & Okechukwu, 2012; Okpara, 

2011). However, some researchers have disagreed on the extent to which small business is 

affected by capital (Okpara, 2011). Kallon (1990) argues based on his findings that the amount 

of capital needed to start a business is negatively related to the growth rate of the business. On 

the other hand, many researchers have argued against this proposition, stating that many small 

businesses in Africa are under-capitalised (Okpara, 2011). Keyser, de Kruif and Frese (2000) 

puts forward that in Zambia, a lack of starting capital was the major issue impeding 

entrepreneurship, while Mcgee, Chu and Benzing (2007) goes further to study entrepreneurs 

in Ghana and also discovered that the inability to obtain capital was a major factor impeding 

business success. 

Many Nigerian entrepreneurs have little access to capital, and they obtain funds from family 

members. In the retail pharmacy sector, significant capital is required. Inventory is costly, and 

pharmaceuticals and other related products are usually expensive. In order to break into this 

market, a significant financial investment is required. Many retail pharmacy entrepreneurs 

often depend on personal savings, or loans from family members and friends (Nkechi et al., 

2012). With the current state of recession in the global economy, banks are reluctant to issue 



Challenges faced by Entrepreneurs in Nigeria 

 

loans without significant collateral. Furthermore, when such loans are given, the interest rates 

are sometimes as high as 21 percent (Nkechi et al., 2012), which discourages the entrepreneurs. 

The Nigerian government has established policies to aid small businesses. A federal office of 

small business advocacy was established to encourage small business development and provide 

financial assistance. But these loans are seldom made available to the entrepreneurs. Instead, 

they are diverted by corrupt government officials (Okpara, 2011). Therefore, the inability to 

raise capital remains an on-going problem in the Nigerian economy. 

 

Inadequate infrastructural facilities 

Infrastructural facilities such as electricity, transport, security and access to technology are 

fundamental to a country’s development and are positively linked to small business and 

economic growth (Harrison et al., 2016; Okpara, 2011). However, in many developing 

countries such as Nigeria, these infrastructural facilities are either lacking, or are in an 

inadequate state of provision and repair. Studies have shown that poor infrastructural facilities 

negatively affect small business development and the economy (Harrison et al., 2016; 

Mambula, 2002; Tushabomwe-kazooba, 2006). 

A lack of good infrastructural facilities has an adverse effect on entrepreneurship in Nigeria, 

especially the retail pharmacy sector. The electrical power supply in Nigeria is episodic, and 

most retail pharmacies use generators, which can be considerably expensive. According to 

Nkechi et al., (2012, p. 96), “the cost of an alternative source of power most often erodes 

whatever profit or capital an entrepreneur has put aside for his enterprise.”  

In addition to the intermittent power supply, the poor transportation network is also 

problematic. In the retail pharmacy sector, good road access is important for transporting 

pharmaceutical and related products timeously. However, the poor state of the roads adversely 

affects the distribution network and, consequently, the supply of the products. Another issue in 

Nigeria is security. The police force in the country is inefficient, and retail pharmacy 

entrepreneurs have to employ private security officers to prevent theft and armed robbery. 

Furthermore, state of the art technologies especially in form of ICT are not readily available 

(Nkechi et al., 2012). Research has shown that the inability to use or acquire technology inhibits 

small business development in Africa (Okpara & Wynn, 2007; Okpara, 2011). With the 

growing impact of globalisation, new technologies and the appropriate skills to take advantage 



Challenges faced by Entrepreneurs in Nigeria 

 

for business benefit has become essential (Bagheri & Harrison, 2020; Harrison et al., 2016; 

Harrison, Burnard & Paul, 2018; Harrison, Omeihe, Simba & Omeihe, 2020; Omeihe, 

Harrison, Simba & Omeihe, 2020; Galloway, 2007). In referring to infrastructure in general, 

Nkechi et al. (2012, p. 97) wrote that, “All these put together have made entrepreneurial 

activities cost-intensive, unprofitable, and uninteresting, thereby dissuading the youth from 

assuming entrepreneurial leadership positions.” 

 

Political instability and corruption 

The political environment in Nigeria is marked by instability. Changes in government, 

especially in the form of military coups and transitions in civilian administrations, usually lead 

to changes in policies. Moreover, militant groups such as Boko Haram pose huge security 

challenges. Furthermore, some government policies change to favour friends and associates 

(Nkechi et al., 2012). Such an environment is not conducive for entrepreneurship and may also 

affect the effectiveness of the legal system (Okpara, 2011). Kiggundu (2002) identified 

corruption as a major challenge facing African entrepreneurs, and this remains a major issue in 

Nigeria. Transparency International (2019) has identified Nigeria as one of the most corrupt 

nations of the world. Studies have shown that corruption has a negative impact on business 

performance (Okpara, 2011). In the context of the pharmacy industry, corruption has been 

shown to be one of the contributing factors to the availability of counterfeit drugs (Erhun et al., 

2001). It can negatively affect the confidence of entrepreneurs (Pop, 2002) and dissuade people 

from venturing into entrepreneurship (Nkechi et al., 2012).  

 

Methodology 

Following the literature review, it was concluded that there remains an inadequate theoretical 

and conceptual understanding of entrepreneurship within a developing economy. In light of 

this, the aim of this study was to address these limitations and, in so doing, gain an 

understanding of the challenges that entrepreneurs. This is reflected in the research question 

below.   

• What are the challenges that entrepreneurs in a developing economy face in running 

their businesses? 
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An interpretivist-constructionist approach was adopted for this study. The interpretivist aspect 

of inquiry results from an acceptance that deep meaning and understanding of an area of study 

can only be uncovered through researcher-subject interaction (Gergen, 1985). This approach 

poses considerable challenges to researchers if they are to convince their audience of the 

thoroughness and validity of the research process. Specifically, in an entrepreneurial context, 

Leitch, Hill and Harrison (2010, p. 73) remind interpretivist researchers that it is “…their 

responsibility to provide the reader with sufficient information on the design and conduct of 

their research so that he or she may assess the integrity and rigour of the research process”. 

Therefore, comprehensive information was provided for this study, and the interpretivist 

paradigm is well suited to answer the research questions. 

 

The research builds theory on entrepreneurship in developing economies by the subjective 

experience of various retail entrepreneurs and their employees in a developing economy 

context. Since the study is related to understanding rather than measuring, it is judged necessary 

to adopt an approach that gives “voice” (Bluhm, Harman, Lee & Mitchelle, 2011, p. 1871) to 

the individual entrepreneurs and enables them to talk about their perceptions and the processes 

involved (Gartner, Bird & Starr, 1992; Smircich & Stubbart, 1985). This suggests a qualitative 

and idiographic methodology, an approach confirmed by the exploratory nature of the study 

(Harrison et al, 2016; Harrison et al., 2018; Omeihe et al., 2020; Paul & Whittam, 2010; Yin, 

2003).  

 

The vehicle for data generation were in-depth interviews. Such an approach facilitates 

subsequent analysis in which patterns in the data can be examined (Harrison et al., 2018; Taylor 

& Bogdan, 1998; Paul, Whittam & Wyper, 2007) and from which rich contextual evidence and 

meanings in an area that has not been previously explored in depth can be obtained (Howorth, 

Westhead & Wright, 2004). Therefore, face-to-face interviews with respondents (entrepreneurs 

and employees) were performed. The research question and aim- along with the literature 

review guided the development of the interview protocol. 

  

Sample for study 

When choosing research participants, it is necessary that an appropriate sampling technique 

that effectively answers the research questions is adopted (Saunders, Lewis & Thornhill, 2012). 

For this study, a purposive sampling strategy was considered the most appropriate one. 
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According to Shaw (1999, p. 63), the power of purposive sampling “…lies in the selection of 

cases rich in information about the substantive research problem”. The researcher selects the 

most productive sample to fulfil the objectives of the study and to answer the research questions 

(Marshall, 1996). As such, purposive sampling was adopted to select retail pharmacy 

entrepreneurs and their employees who could contribute to the study. 

As stated earlier, the retail pharmacy sector was chosen as a proxy for this study since the 

challenges faced by retail pharmacy entrepreneurs resonate with entrepreneurs generally. The 

sample in this study consisted of 17 retail pharmacy entrepreneurs, with 2 employees from each 

pharmacy. However, the number in the sample was not predetermined in advance. As Shaw 

(1999, p. 63) advised, “As the research progresses and inductive analysis of data identifies 

common themes and patterns with the potential for understanding the research problem, the 

number of participating cases is determined by the extent to which the collection of data from 

an additional case will contribute to that understanding.” Thematic analysis was used for 

analysing data, and the interviews ceased when the collected data was considered saturated (i.e. 

no new information about entrepreneurship could be obtained). As Baker and Edwards (2012) 

remind researchers, the answer to the question of how many qualitative interviews are required 

is this - it depends. The focus of this study was not to generate a large corpus of data for 

generalisation, but to obtain a rich description of entrepreneurship; this can only be achieved 

from a productive and controlled sample size. 

Since a purposive sample was to be utilised, it was necessary to determine criteria for inclusion 

in the sample. In establishing the criteria for sampling, it is important that an appropriate 

definition of an entrepreneur is reached. In this study, a retail pharmacy entrepreneur is defined 

as the owner of the business, a definition that is in line with past research studies in 

entrepreneurship (e.g. Harrison et al., 2016; Harrison et al., 2018; Omeihe et al., 2020; Low & 

Macmillan, 1988).  Therefore, the criteria for selection were as follows: 

• The entrepreneur should own her/his retail pharmacy, which must have been operating 

as a business for at least five years. Longevity of the business indicates that the owner 

has been successful through the conception, start-up, and management phases. 

• The business has to have achieved significant growth in terms of retail expansion, 

namely having, at the time of the research, more than one outlet. As a result, life-style 

businesses (which are essentially a hobby of the owner) were excluded. 
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• The business must have at least five employees, of whom two would be willing to be 

interviewed as part of the research process. 

 

In order to identify participants who met the above criteria, a directory was obtained from the 

Pharmacists Council of Nigeria (PCN), which is the regulatory body of pharmacists in the 

country. The directory listed 500 registered retail pharmacy outlets in Lagos, Nigeria, including 

their owners, addresses, contact telephone numbers, and year of establishment. 44 pharmacists 

met the criteria set out above. When a retail pharmacy entrepreneur who met such criteria was 

identified from the directory, the respondent was asked to participate in the study, and was 

followed up with e-mail messages and phone calls. However, despite these efforts, only a few 

recipients were willing to participate in the study. As a result, a snowball sampling strategy 

was used in conjunction with the sampling frame from PCN. Snowball sampling is effective in 

identifying further members of a population via the initial participants involved in the research 

study (Saunders et al., 2012). In this research study, snowball sampling was utilised to obtain 

more retail pharmacy entrepreneurs who fitted the profile. The retail pharmacy entrepreneurs 

who had initially responded and were willing to participate in the study referred other 

individuals whom they knew would be interested and fitted the desired profile. Consequently, 

the final sample for the study was generated. 

 

Data collection 

Qualitative interviewing was employed as the primary means of collecting data. It is the most 

widely used method in qualitative research (Blumberg, Cooper & Schindler, 2011; Bryman & 

Bell, 2011), especially in form of one-to-one interviews (Barbour, 2008). When complex issues 

are to be covered, an interview is the best or only means of collecting data (Saunders et al., 

2012). Since entrepreneurship is a complex phenomenon, interviews were chosen to provide 

detailed insights of the impact of this phenomenon. 

Entrepreneurs are often keen to share their experiences and enjoy telling their stories 

(McKenzie, 2007; Smith & Anderson, 2004; Smith, 2006); hence, the use of interviews, which 

provides this opportunity, can be an effective approach to capture rich data. By telling their 

stories, interviewees provide rich data which reveal their visions and actions, as well as the 

context and structure of their lives (Charmaz, 2005). Using qualitative interviews helps the 
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researcher to see the world as the entrepreneur does, thus providing an insight into the world 

of the entrepreneurial leader. 

Within the one-to-one interview approach there is a continuum of interviews formats, from the 

structured to the semi-structured to the unstructured. An appropriate approach when conducting 

in-depth interviews is to develop a structure with which to plot out themes that emerge during 

the study (Easterby-Smith, Thorpe & Lowe, 2008). As a result, most qualitative researchers 

favour the use of semi-structured interviews, which allows for the ordering of questions to be 

employed flexibly to take account of the topics that interest the interviewee (Barbour, 2008). 

The use of semi-structured interviews often leads to discussion in areas that had not been 

previously considered, but which may be of significance to the understanding of the subject 

area, and also valuable in addressing the research questions and objectives (Saunders et al., 

2012). This is achieved by the researcher probing for more detailed responses by asking the 

respondent to provide clearer answers to the issues discussed (Gray, 2009). As a result, a semi-

structured interviewing format was chosen for this study as it better enabled the capturing of 

the perspectives of entrepreneurs and their employees on the issue of entrepreneurship.  

Prior studies have focused only on the entrepreneurs, and these scholars did not interview 

followers. This is a methodological weakness, as other research has shown that entrepreneurs 

tend to have an over-exaggerated conception of their abilities (Busenitz & Barney, 1997; 

Harrison et al., 2016; Harrison et al., 2018). In order to address this limitation, this research 

also included interviews with employees within each pharmacy. Using more than one data 

source (i.e. the leader, follower, and existing research) within a single study to examine a 

particular phenomenon enhances the validity of the findings. By adopting such an approach to 

research entrepreneurship, this study provides a distinctive perspective. 

The respondents for this study included 17 entrepreneurs and 34 employees (i.e. 2 employees 

per entrepreneur) across 17 enterprises. The demographic details of the respondents are set out 

in tables 1 and 2. Face-to-face interviews were conducted with the respondents, which lasted 

between 45 and 120 minutes.  

For the 17 entrepreneurs interviewed, 9 were male and 8 were female, with the youngest aged 

37, and the oldest aged 61. All the entrepreneurs were pharmacists and possessed at least a 

Bachelor degree in pharmacy. In addition, 6 had masters’ degrees. Most of the entrepreneurs 

had a diverse range of work experience prior to establishing their pharmaceutical businesses. 

In one instance, a respondent gained 19 years of experience within a prior venture before 
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entering the pharmaceutical industry. However, 4 entrepreneurs had had no prior experience in 

any sector before establishing their company. 

For this study, company success was judged based on the number of branches, age of the 

company, and the number of employees. These criteria are consistent with previous works in 

broad stream entrepreneurship literature (e.g. Cressy, 2006; Harrison et al., 2016; Harrison et 

al., 2018). 6 of the entrepreneurs had 2 branches; another 6 entrepreneurs had 3 branches; 3 of 

them had 4 branches; while 1 entrepreneur had 16; and another owned 22 branches. The 

companies established by the entrepreneurs had been in existence for between 5 and 29 years. 

All the entrepreneurs were in charge of at least 5 employees, with some having over 100 

employees. Table 1 provides details of the entrepreneurs involved in the study. This is arranged 

based on the order in which the interviews were conducted, with entrepreneur A being the first 

interviewee, and entrepreneur Q the last. 

 

Insert Table 1 

 

Of the 34 employees interviewed, 12 were male and 22 were female. The length of service 

ranged from 18 years to less than a year. Table 2 provides the details of the employees involved 

in the study. The pseudonyms used were similar to the entrepreneurs, with respondents A1 and 

A2 as employees of entrepreneur A.  

 

Insert Table 2 

The final sample size was chosen on the basis of theoretical saturation. By the time the twelfth 

entrepreneur and their employees had been interviewed, it was judged that theoretical 

saturation had been reached. However, since most of the interviews had already been 

scheduled, the researcher conducted 15 more interviews (i.e. 5 entrepreneurs and 10 

employees). 

To encourage them to speak openly, the interviewees were assured that, in any publication of 

research outcomes, their identities would neither be revealed nor be capable of being deduced. 

With the permission of each respondent, interviews were recorded, and these lasted from 45 



Challenges faced by Entrepreneurs in Nigeria 

 

minutes to 2 hours, and were conducted at a place of the interviewee’s choosing (often an office 

on the premises). Specifically, the employees in the study were interviewed in private locations 

away from the site to ensure confidentiality.  

Data analysis 

There are many different methods used by qualitative researchers in analysing data (see 

Bryman & Bell, 2011; Gray, 2009; Saunders et al., 2012). However, since this study is 

exploratory and its focus is to generate a rich and detailed account of entrepreneurship, a 

method of analysis that helps develop themes from a set of data was required. Based on these 

pre-suppositions and the use of qualitative interviews as the means of data collection, thematic 

analysis was therefore chosen. 

Thematic analysis is a widely used qualitative analytical method (Braun & Clark, 2006; King 

& Horrocks, 2012). As the name implies, thematic analysis refers to the analysis of data 

through emerging themes. The study adopted King and Horrocks (2012) three-stage thematic 

analysis. The three stages are descriptive coding, interpretative coding, and defining 

overarching themes.  

All the interviews were recorded using an audio recorder. These were then transcribed verbatim 

for data analysis. Before analysis, the transcripts were given to the respondents for them to 

proofread in order to ensure accuracy of the data. The QSR-NVivoTM (version 10) software 

package was used as the tool for coding data. After reading through a transcript, brief and 

important comments were highlighted using NVivo. Based on these comments, descriptive 

codes were generated. This was done for successive transcripts from the interviews. 

Descriptive codes were re-examined, and the overlapping codes were merged or redefined. 

This process took several days, and when no more changes could be made to the codes (or, as 

stated by King and Horrocks (2012, p. 154), “…the descriptive codes are good enough”), the 

next stage of analysis commenced. 

The second step in the analysis which was interpretative coding involves generating codes 

based on the interpretation of the account by the researcher. In this phase of the study, 

interpretative codes for the accounts on the transcripts were generated. As with the descriptive 

coding stage, the interpretative codes were redefined in order to capture the meanings offered 

by the text. 
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The final step of the analysis (i.e. defining overarching themes) involved analysing and 

combining the descriptive and interpretative codes to form an overarching theme. Several 

overarching themes were developed, but on closer examination some were discarded. For 

example, themes such as “issues” were discarded for “challenges” because most of the 

respondents in the study attributed the same meaning to both themes. Some of the themes were 

similar and hence were merged, while others were broken down into separate themes. 

It was ensured that the themes obtained from the respondents fitted together and represented 

the key issues emanating from the data.  

 

Findings 

Challenges faced by entrepreneurial leaders in the context of a developing economy 

This study was performed to identify the challenges that entrepreneurial leaders in a developing 

economy face in running their businesses.  This is consistent with the research question below. 

• What are the challenges that entrepreneurs in a developing economy face in running 

their businesses? 

 

In seeking to answer the research question, both entrepreneurs and their employees were asked 

about the challenges they faced in running a business in their environment. 

Four key challenges emerged from the analysis of the data, namely challenges within the 

industry, government and corruption, infrastructural deficit, and technology deficit. The 

following section sets out these challenges with reference to the interview transcripts. 

Challenges within the industry 

All respondents (17 entrepreneurs and 34 employees) highlighted specific contextual 

challenges as being one of the major issues affecting their business in a developing economy. 

These challenges include problems with drug distribution, and fake and substandard drugs. 

Drug distribution 

15 entrepreneurs and 28 employees cited problems with drug distribution and availability. 

According to them, the drug distribution logistics in the country is chaotic, and most people 
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turn to the open market rather than the retail pharmacies. The respondents believed that 

hospitals have made matters worse by dispensing drugs and assuming the role of pharmacies. 

According to respondent Q, 

“The general challenge - you talk of [the] open drug market or chaotic drug distribution 

system in Nigeria. Most of the time people go to the open market to buy drugs. When we 

first started you don’t have many wholesale outlets run by pharmacists in the streets, so 

you just had to go to Idumota to buy.” (Q) 

 

Fake and substandard drugs 

17 entrepreneurs and 30 employees were unified in the view that fake and substandard drugs 

pose a major challenge for the Nigerian retail pharmacy industry. Respondent A1 suggested 

that the problem is so complex that he cannot proffer a nomenclature: 

“I think there is no one problem; there is no one name to give it; but you can lump a 

bunch of things together which will be fake and adulterated products [from] the parallel 

importers. I will just say [that] the unethical business people…have found their way into 

the pharmaceutical industry.” (A1) 

Respondent M stressed that she had heard that there are drug stores where the expiry dates of 

pharmaceuticals have been changed. Respondent I1 mentioned that fake and substandard drugs 

are so widespread that customers have become distrustful; even Respondent I1 felt confused at 

times. 

The respondents agreed that although fake and substandard drugs pose a challenge to the 

industry, they themselves would not meddle into such practice because of their integrity. This 

is summarised by respondent D’s comment below: 

 “I will not for any reason sell a drug that is expired or fake. That has been my guiding 

principle.” (D) 
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Government and corruption 

All the respondents (51) identified the government as an important factor behind the challenges 

they face in running/working for their businesses. They identified corruption as a major 

challenge faced in the context of the developing economy of Nigeria. This is emphasised by 

Respondent J1: 

“Corruption is also a factor because you need to bribe your way in, in some certain areas 

to bring in stuffs [products]”. (J1) 

They perceived the country itself as being corrupt and encouraging dishonest behaviour. The 

entrepreneurs in this study believed that inconsistent government policies and shifts have 

negatively affected them. Respondents A and D stressed that policies change easily. One 

complaint among them was that, after investing financially in improving their infrastructure in 

one direction, the government would suddenly change its policies. These policy inconsistencies 

have negatively affected their businesses and are a major issue. 

In addition, respondent M stressed that the legal system is ineffective. For her, the problem was 

not merely government policies, but a failure of the whole legal system. The courts are 

ineffective; hence, sometimes she ended up paying extortionate fees charged by the 

government agencies. In her opinion, the governing bodies are impotent in upholding the law 

and protecting the interests of ordinary citizens. 

Six respondents focused on the heavy taxes collected by the Nigerian government. Respondents 

A1 and O highlighted that the government’s heavy taxes on their businesses affected their 

capital base. As well as discussing the government from a broad perspective, 15 respondents 

mentioned that the regulatory bodies established by the government were also ineffective. They 

believed that if these regulatory bodies were more functional, there would be fewer problems 

concerning the quality of medication and sales. Respondent A, stressed that the regulatory 

authorities were unable to enforce laws, and respondent Q2 believed that the agencies’ inability 

to act has led to an increase in the number of charlatans in the sector. 

 

Infrastructural deficits 

Poor infrastructure was identified by the respondents as one of the problems they faced in 

running their businesses. The respondents highlighted bad roads as one of the infrastructural 
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problems. Bad roads had affected their customer loyalty by making their outlets inaccessible 

as a result of traffic. 

Inconsistent power supply was identified by both entrepreneurs and their employees as another 

major infrastructural challenge. Respondent A1 referred to this as a continual problem which 

is not peculiar to the retail pharmacy sector, but which affects all businesses in Nigeria. For 

respondent P, power cuts are an Achilles hill in every industry, and respondent B1 believed 

that the government is to blame. All the respondents (51) felt that the businesses would be more 

profitable if there were no power generation issues. According to Respondent I, 

 “The power…I spend so much money in running the generators. If you see, at the end of 

the day, what really takes most of the expenses is it. When I usually do my analysis at the 

end of the month, there is a group I belong to and we submit our monthly expenses. I find 

out that the cost of running the generator and all that is high.” (I) 

Respondent A1 believed that the cost of products would be cheaper for his clients if massive 

capital was not ploughed back into power generation. He explained that a large portion of the 

business’ monthly profits went towards fuelling diesel generators. 

However, these entrepreneurs have realised that in order to succeed, it is inevitable that they 

have to spend a sizable portion of their income on infrastructure. The nature of the business 

permits no room for lapse in terms of stock maintenance and customer satisfaction. 

 

Technology deficit 

The respondents identified the use and availability of technology as another challenge they 

faced in running pharmacy businesses in their country. The latest technologies were not readily 

available in the country, and importing such technology had high-cost implications. The 

respondents were not used to technology but with the changes occurring in the industry 

worldwide, they knew it was essential. This is summarised in the comment by respondent O2, 

who explained how she struggled with technology: 

“The challenges are also for now moving from one phase to another. It is just like moving 

from manual to digital. Before, we weren’t always using technology like that. Like before 

you came in we had a problem with the POS. Someone claimed they paid and they debited 

the person without indicating to us. So it is all those technical issues.” (O2) 
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Discussion 

Challenges 

The focus of this study was on entrepreneurship within the context of a developing economy. 

This encompassed the challenges that entrepreneurial leaders face when running their 

businesses in a developing economy. These challenges include challenges within the industry, 

government and corruption, infrastructural deficit, and technology deficit. 

Challenges within the industry concern specific issues that are unique to the business sector. In 

this case, they include drug distribution (logistic problems), and fake and substandard drugs. 

Government and corruption issues include inconsistencies in government policy, dishonesty, 

and ineffective legal and regulatory systems. Infrastructural deficits reported in this study 

included bad roads and an unreliable power supply. In addition, technology deficits in Nigerian 

pharmacies are a growing problem due to globalisation. Each of these areas is now discussed 

in turn: 

 

Challenges within the industry 

The respondents recognised challenges that are specific to the retail pharmacy industry as being 

one of the major issues they faced in running a business in a developing economy. The retail 

industry in Nigeria has grown rapidly, especially when the country’s historical dependence on 

the oil sector is diminishing. Likewise, the retail pharmacy industry (which is the focus of this 

research) has continued to expand. This is seen with the number of registered pharmacists in 

the country totalling 16,052 (Pharmacists Council of Nigeria, 2013). The retail pharmacy 

industry has become an invaluable source of health care. However, retail pharmacy 

entrepreneurs are now faced with more challenges due to the rapid change and growth in this 

sector (Erah, 2003).  

Respondents reiterated that the drug distribution system in the country is chaotic, with most 

people sourcing drugs from the open market. This confirms the findings in wider literature 

about the chaotic distribution network in Nigeria. According to Erhun et al. (2001, p. 24), “The 

drug distribution network in Nigeria is in a state of chaos, because it consists of open markets, 

patent medicine stores, community pharmacies, private and public hospitals, 

wholesalers/importers, and pharmaceutical manufacturers.” 
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Finally, problems with the distribution network have been exacerbated by problems of fake 

and substandard drugs, which have resulted in customers not experiencing the desired outcome. 

This finding from the interviews supports the view of Erhun et al. (2001), who identified the 

problem of counterfeit drugs in Nigeria as being real and capable of undermining the health 

care delivery efforts of the government. 

 

Government policy inconsistencies and corruption 

The respondents identified government policy inconsistencies and corruption as major 

problems that they face when running a business in a developing economy context. The 

respondents perceived the government as corrupt or inefficient. This is not surprising, judging 

by past research (Kiggundu, 2002; Nkechi et al., 2012; Okpara, 2011; Pop, 2002), in which 

corruption was found to pose a major challenge to aspiring entrepreneurs in Africa. Moreover, 

Transparency International (2019) has identified Nigeria as one of the most corrupt nations in 

the world. 

The respondents shared the view that inconsistent government policies and shifts have been 

detrimental to their business. This supports the research by Nkechi et al. (2012, p. 98), “…that 

some government policies it seems are made to favour friends and associates”. The respondents 

believed that the corrupt nature of the government has fostered an inefficient legal system. This 

supports the findings of Okpara (2011, p. 160), who reported that corruption affects “…the 

legal framework and national integrity” of a developing country such as Nigeria. 

15 respondents attributed corruption not only to the government but also to the regulatory 

authorities. They claimed that the regulatory bodies are corrupt, ineffective, and cannot enforce 

the law, and that their inadequacies have led to an increase in the number of charlatans in the 

pharmacy sector. This is in line with the claim by Kiggundu (2002) that African businesses are 

faced with bribery, dishonesty, and other illegal business activities. Literature specific to retail 

pharmacy also confirms this view that regulations, licensing, and registration of pharmacies 

are grossly inadequate in low-income countries (Lowe & Montagu, 2009). As highlighted by 

Erhun et al. (2001), corruption is one of the contributing factors to the availability of counterfeit 

drugs, and the level of corruption among officials of these regulatory bodies is also a 

determining factor. 
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Infrastructural deficit 

All respondents (17 entrepreneurs and 34 employees) shared the view that poor infrastructure 

was one of the problems they faced when running their businesses. Infrastructural deficits 

included poor roads and episodic power supply, both of which were believed to be detrimental 

to their businesses.  

The findings support evidence provided in literature about the negative link between poor 

infrastructure, and small business success and growth (Mambula, 2002; Okpara, 2011; 

Tushabomwe-Kazooba, 2006). The findings also support the stance of Nkechi et al. (2012) 

who identified the power sector as the greatest challenge of any aspiring entrepreneur in 

Nigeria. For her, “The cost of an alternative source of power most often erodes whatever profit 

or capital an entrepreneur has put aside for his enterprise” (p. 96). The entrepreneurs in the 

study, in their efforts to succeed, spend a sizable portion of their income on infrastructure, and 

this adds significantly to their overhead costs (a problem identified by Nkechi et al. (2012)). 

 

Technology deficit 

The respondents acknowledged the use and availability of technology as one of the challenges 

they faced when running a business in a developing economy. The best technologies were not 

readily available and individuals were not adept in their use. However, with the growing impact 

of technological innovations and globalisation, new technology and adeptness in its use has 

become important. In this “…ever-changing world of technology, the need for appropriate 

skills and competencies to take advantage of ICTs for business benefit is constant” (Galloway, 

2007, p. 643). The views of the respondents support the findings of Nkechi et al. (2012), who 

observed that ICT is not widely available in all regions in Nigeria. As outlined by Okpara 

(2011), the inability to use or acquire technology is one of the factors that impact small business 

development in Africa. Indeed, technology is an exogenous constraint to small businesses in 

Sub-Saharan Africa (Okpara & Wynn, 2007). 
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Conclusion 

This study has attempted to critically explore entrepreneurship by identifying the challenges 

faced by entrepreneurs within a developing economy. Drawing on 51 interviews conducted 

with both the entrepreneurs and their employees within the Nigerian retail pharmacy sector, 

the research identified challenges facing entrepreneurs namely; challenges within the industry, 

government policy inconsistencies and corruption, infrastructural deficit and technology 

deficit. 

Given the challenges such entrepreneurs face in a developing economy, this study also makes 

a practical contribution, as the challenges such retail pharmacy entrepreneurs face in this 

context have been identified. In addition, it provides policy makers such as the government of 

the Federal Republic of Nigeria with recommendations for overcoming the challenges faced 

by individuals in this sector. Government support in the form of consistent policies, good 

infrastructure, and anti-corruption measures will be beneficial to these entrepreneurs and their 

businesses in the Nigerian economy.  

As with all research in the area of business and entrepreneurship, there are limitations to this 

study that should be acknowledged. It was not possible to gain access to more than 17 retail 

pharmacy entrepreneurs. Future studies with a larger sampling base as well as a different sector 

may provide additional or different insights into the challenges of entrepreneurs within a 

developing economy. 

Nevertheless, by adopting a dual perspective from the entrepreneurs and their employees which 

was useful in data triangulation, this investigation of entrepreneurship in a fast-moving sector 

in a developing economy context has offered a new insight on this phenomenon. 

Table 1 Demographic profile of the entrepreneurs 
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 Table 2  Profile of the employees 

 

Entrepreneurs Gender
Maximum 

Qualification

Prior experience in 

the retail pharmacy 

sector

Number 

of 

branches

Age

Company’s 

duration of 

existence (Years)

A Male MBA 5 years 4 61 29

B Male MBA 10 years 2 53 24

C Female B. Pharm No prior experience 4 50 20

D Male B. Pharm 8 years 2 40 5

E Female B. Pharm 6 years 3 42 10

F Male B. Pharm 4 years 4 43 14

G Female MBA No prior experience 2 37 8

H Female MBA 2 years 22 44 13

I Female B. Pharm 3 years 2 43 12

J Female B. Pharm 2 years 16 45 12

K Female B. Pharm 2 years 3 42 10

L Male M. Pharm 7 years 3 45 7

M Female B. Pharm 19 years 2 49 5

N Male B. Pharm No prior experience 2 46 13

O Male MBA No prior experience 3 41 6

P Male B. Pharm 2 years 3 52 18

Q Male B. Pharm 4 years 3 44 8
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Employees Gender Length of Service

A1 Male 18 years

A2 Male 3 years

B1 Female 1 year

B2 Male 2 years

C1 Female 1 year

C2 Male 7 months

D1 Female 8 months

D2 Female 4 months

E1 Female 7 months

E2 Female 1 year

F1 Female 7 years

F2 Male 7 years

G1 Female 4 years

G2 Male 8 years

H1 Female 2 years

H2 Female 8 years

I1 Male 2 years

I2 Female 4 years

J1 Male 4 months

J2 Female 11 years

K1 Female 4.5 years

K2 Female 4 years

L1 Female 3 years

L2 Male 4.5 years

M1 Female 1 year

M2 Female 4.5 years

N1 Male 4 years

N2 Female 1 year

O1 Female 1 year

O2 Male 5 years

P1 Female 3 years

P2 Female 3 years

Q1 Female 1 year

Q2 Male 1.5 years
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